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Why Do We Have An Annual Appeal? 

 
 Prior to the late 1980’s our diocese was supported by a tax called the 

cathedraticum.  For every dollar placed in the offertory, a percentage was sent to the 

diocese.  For a time there also was also the Diocesan Development fund (DDF) which 

was collected in addition to the cathedraticum.  With an increased need for services and 

ministries the diocese was faced with the prospect of raising the cathedraticum  and DDF 

significantly which would increase the burden on our parishes.  In consultation with the 

presbyteral council, the Annual Catholic Services Appeal was started.  By asking the 

people to directly support the diocese and its ministries, more money could remain in the 

parish. 

 You will notice the words “Catholic Services” are always italicized.  The funds 

collected in this appeal serve the needs of our local Church. 

 

 

 

 

How is My Parish Goal Calculated? 

 
 Your parish goal is determined from the adjusted ordinary income of the parish.  

Certain exclusions apply.   For complete details, please consult the Annual Catholic 

Services Appeal manual. 

 

 

Why This Manual? 

 
 Some of the materials in this manual are drawn from other resources and some are 

new.  In an effort to assist our parishes with the annual appeal we placed the materials in 

one place.  Several of our own diocesan priests who have had success with the Annual 

Catholic Services Appeal have agreed to share their methods. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Suggestions for Increasing Participation in the  

Annual Catholic Services Appeal 
 
 

In recent years the diocese has complied information from our parishes on best practices 

for the Annual Catholic Services Appeal.  The following elements combined with presenting 

the Appeal in a positive light produced significant results. 

 

The more a parish can do to put a human face on the Appeal the better the chance of 

increased participation.  This can be accomplished through lay leadership and education.  Some 

approaches you can take: 

 

1. Lay Leadership.  While the appeal effort needs the backing of the parish leadership, 

nothing can replace a lay person sharing why they support the Annual Catholic Services 

Appeal.  When a peer speaks, your people will listen.  The Office for Development can 

assist you in recruiting and training a lay spokesperson in your parish.  

 

2. Explain how supporting the Annual Catholic Services Appeal can help the parish’s 

finances.  Many are unaware that when a parish falls short of its ACSA assessment the 

difference is made up from parish funds.  By supporting the appeal your parishioners will 

help keep more funds available locally for parish needs.  

 

3. Linking Parish Ministries with Diocesan Ministries.  In the following pages there is a 

short section linking parish and diocesan ministries.   

 

4. Regular updates on parish progress.  Starting in September make sure your parishioners 

are aware of your parish assessment.  Each month you will receive a report from the 

diocese detailing your parish progress.  Consider sharing this information in your bulletin 

and in pulpit announcements.  By reporting the amount that has been paid, you will give a 

realistic picture of your parish appeal effort.   Contact the Office for Development if you 

desire more frequent reports. 

 

5. Use of Lead Donor Events.  These events can be as simple or elaborate as you would 

like.  It can be coffee and donuts with the pastor or a light meal.  A sample agenda is 

available from the Office for Development.  A typical event would include a welcoming 

prayer, time for socializing, an invitation to support the appeal and a closing prayer.  

Studies have shown that the more personal of an approach to an appeal the more effective 

it will be.  

 

6. Incentive Goal.  The parish can use the Annual Catholic Services Appeal as a mini 

annual fundraiser.  If your parish surpasses its goal, target the surplus funds credited back 

to the parish for a project or program.  This approach can still be used even when your 

parish does not make its goal.  If your parishioners significantly reduce the amount your 

parish owes the diocese this can free up funds that normally would have been budgeted to 

pay down the parish’s assessment.  



Linking Parish Ministries with Diocesan Ministries 
 
  

One of the most effective ways of presenting the diocesan church and the Annual Catholic 

Services Appeal is to help parishioners understand the connections that exist between your 

parish ministries and diocesan ministries.  Presenting these connections can take many forms, for 

example: 
 

* Asking a parish leader who has benefited from a diocesan ministry to present their 

experience to the rest of the parish. 
 

* Create a bulletin board with pictures and displays demonstrating the connections. 
 

* Use your bulletin to present ongoing messages about specific connections to a particular 

ministry and to the fact that the Annual Catholic Services Appeal supports these types of 

activities. 
 

* Invite curia personnel to speak at all Masses so the people will have a personal contact to 

the diocese. 
 

* Never neglect to mention that a particular ministry or service would not have been 

possible without the support of the Annual Catholic Services Appeal. 

 
Consider some of the following questions under each category.  These may reveal a 

connection you never thought of before. 

 
Clergy and Religious 

 

      Your pastor or parochial vicar was assigned to your parish by the bishop, this is an obvious 

connection.  Has your pastor participated in a recent priest continuing education seminar? 
 

      Does your parish have a member who is currently in the seminary?  The diocese is 

responsible to recruit, train and form seminarians who will be our future priests.  Highlight any 

of these men if they are from your parish, or have served there during their formation. 
 

      Does your parish have a permanent deacon or a person in training?  Deacons are trained by 

the diocese.  If you have either a deacon or an aspirant, consider highlighting him and his 

training and formation program. 
 

      Does your parish have a former pastor who is now retired and receiving a diocesan pension 

and healthcare coverage?  Update your parish on this priest and his activities. 

 

Pastoral Ministries 
 

      Does your parish have an RCIA program? Do your catechumens participate in the Rite of 

Election at the Cathedral each year?  How many participated? 
 



 

      Has your parish remodeled or added on to its worship space?  The curia offers the services of 

staff members with a great deal of knowledge in this area to aid in these undertakings. 
 

      Has anyone in your parish taken advantage of a Weekend for the Engaged or a PreCana 

program?  These ministries are coordinated by the curia Office for Marriage and Family Life. 
 

      Does your parish have a youth ministry program?  Has your youth group attended a diocesan 

sponsored youth program? 

 

Education Ministries 
 

      Do you have a Catholic school?  What services can your principal identify that the Office for 

Catholic Education provided?  Has your school been evaluated recently?   
 

      Ask your parish’s Director/Coordinator of Religious Education about religious education 

services offered by the curia. 
 

      Are any of your members involved with one of our Newman Centers? These serve a number 

of our young people and receive a significant portion of their operating budget from the Annual 

Catholic Services Appeal. 
 

Finance and Administration 
 

      Has your parish ever taken out a loan from the Diocesan Savings and Loan fund?  Parishes 

have saved money from lower interest payments over the years because of this program. 
 

      Has your parish received a refund from the Annual Catholic Services Appeal?  Describe 

what was done with the refunded monies. 
 

      Has your parish taken part in an increased offertory campaign?  The Office for Development 

offers assistance in conducting these and other fund raising endeavors. 
 

      This list is by no means comprehensive; instead, it is intended to present the diocese in a 

different way to your people.  A clearer understanding of the diocese and how it relates to your 

home parish should make promoting the Annual Catholic Services Appeal a little easier for you 

and your fellow parishioners. 

 
 
 
 
 
 
 
 
 
 
 



  

The Importance of Lay Leadership 
 

 

 

      A particularly effective tactic in conducting the Annual Catholic Services Appeal in your 

parish is use a lay speaker.  Your pastor needs to show his support of the Annual Catholic 

Services Appeal, but whenever possible it is good to have a lay person give a short talk on why 

they support the appeal. 

 

 

Who is the ideal candidate to recruit for a lay talk? 

 

      Who you recruit can be as much a key to your success as what they will say.   First and 

foremost, you need to choose someone who does support diocesan ministries.  The amount is not 

as important as their willingness to give.  People will identify with someone like themselves.  

Consider the demographics of your parishioners in your choice.   Ideally you will want someone 

who is fairly well known to your congregation.  Perhaps this is a well-known volunteer, or 

someone who is very active in the life of the parish.  Ultimately, you will want someone who can 

speak from the heart—their sincerity will speak volumes. 

 

 

What should our lay witness speak about? 

 

      The focus of the talk can vary depending on your parish’s circumstances.  Always have your 

speaker check with your pastor first, as he may ask them to emphasize something in their 

presentation.  Have them use that opportunity to share their presentation with the pastor.  In this 

way you can minimize miscommunication and avoid surprises.  

      How diocesan ministries impact your parish will dictate to an extent what potential topics 

you can cover.  For example, a parish with a school will have different things to focus on than a 

parish without a school. 

       They might consider the following: 

• Sharing their personal story of why you support the church.  

• Including some things locally that were made possible by the diocese.  (Some examples 

you can use are in this manual)   

• Talking about their pastor being trained by the diocese and how our vocation program 

helps bring us more priests. 

   

The possibilities are endless.  In closing have the speaker  should thank their audience for 

listening.   Encourage the speaker to be brief and share from the heart and they will do fine. 

      If you need assistance, contact the diocesan Office for Development, we will be happy to 

assist you!  A sample talk follows: 

 

 

 



 

  Sample Lay Witness Talk 
 

 

 

 Good morning/afternoon/evening.  My name is _______ .  My family and I have been 

parishioners at __________ for ____ years.  I am pleased to help our parish, pastor_______  and 

diocese by speaking with you this weekend about the Annual Catholic Services Appeal. 

 

 The Annual Catholic Services Appeal is an opportunity for all of us to support the 

ministries of our diocesan church.  Every September we are invited to support the mission of the 

Gospel by helping to fund the programs and ministries of the diocese. 

 

 I support the Annual Catholic Services Appeal because_________.  (This can be a 

personal reason or something unique about your parish.  This will probably be the majority of 

your talk. If you are having trouble deciding look over the section of this manual on 

diocesan/parish connections for ideas.  Some suggestions follow:)   

 

• One of the most visible things you support through the Annual Catholic Services 

Appeal is our vocations program.  Fr.________’s  seminary education was paid 

for by the diocese and through the generous support of people just like us.  (If 

your pastor is from the area or if you have a seminarian from your parish, bring 

that to people’s attention)  

• In our last church renovation the diocese loaned our parish the funds we needed to 

complete the project.   The rate of interest on the loan was significantly lower than 

other financial institutions. 

• The Office for Catholic Education assisted our school with strategic planning to 

help us plan for our future. 

 

  In many ways we at _______ parish have benefited from the generosity of those who 

came before us.  Now it is our turn to help the Church continue moving forward.   We connect 

with the Church through our parish, but our parish could not exist if it were not for the diocese. 

 

Please prayerfully consider making a generous donation to the Annual Catholic Services 

Appeal.  Your gift will benefit not only the diocese but also our local parish and the other 128 

parishes of our diocese.  Thank you for your time! 

 

 

 

 

 

 

 

 

 



Successful Tips from Pastors Around the Diocese 
 
 
 

Fr. Joe Molloy 

 

          In the parishes I have been as pastor, the Annual Catholic Services Appeal has been a 

priority of mine each year.  The key to us having monies returned almost every year has been 

consistent communication about the appeal week after week.  I have an “Appeal item” in the 

bulletin from the 1
st
 week until our goal is reached, stressing the importance of the monies 

gathered and how they are spent.  Also, I mention the Appeal each week in my announcements 

so that it is ever on the minds of the parishioners.  The results are very positive, thereby helping 

the parish to meet its assessment and the diocese to be funded 

 

Fr. Joe Carlos OFM 

 

      I send a letter to the people, who have not responded to the Appeal. (The Diocesan 

Development Office works with the printing and sends the parish the addressed and stuffed 

envelopes.)   The parish pays postage. In the letter I show them what percentage of the parish has 

responded, what the average gift has been, what the balance is to make our goal, and I encourage 

them to do their share as a parishioner. I also explain that any excess comes back to the parish.  I 

find this to be somewhat successful because it is explained in dollars and cents locally as a parish 

rather than general terms. 

 

   

Fr. John Nolan 

 

      I make The Annual Catholic Services Appeal a priority from Day One.  A letter goes out 

from me at approximately the same time as the diocesan mailing.  In it I mention my own 

commitment to the Appeal and place a financial challenge to the parishioners and ask them to 

meet or exceed my personal donation. If I’m not willing to donate, why would they?  A second 

reminder letter is sent in January.  By keeping the message in front of my parishioners it 

encourages them to respond.  Monies gathered over goal are transferred to our youth 

programs.  We additionally run gospel stewardship “blurbs” in our weekly bulletin and email 

blast—News You Can Use.   It isn’t just a case of the Bishop asking for support; I ask them, in 

the name of the parish, at the same time.  We have been able to meet and exceed our Appeal 

goal over the past few years. 

 

 

 

      The common thread to all these tactics is communication from the parish.   Some of these 

pastors use mailings which mean postage costs, but not all forms of communication will cost you 

money.  Fr. Nolan brings up a good point of mentioning his own commitment to supporting the 

Appeal.  Presenting the diocese in a positive light can only help your cause.  How has your 

parish benefited from diocesan ministries and services? 

 



 

  

Offering Alternatives 
 

 

 

      The most common way for people to donate is to send their donation straight to the curia 

using materials mailed to their homes.  Direct mail is a very efficient and cost effective means to 

communicate with our donors and collect funds.  While this method does work it may not match 

up with some of your people’s preferred methods of giving.  Consider the following as part of 

your strategy: 

 

 

• Online donations.  The diocese has offered this option in recent years and it is a growing 

method for making donations.  The web link is published on our pledge forms and in the 

brochure but you may consider putting it in your bulletin.  The web address is: 

www.dio.org/giving.   Your donors will be taken to a simple page to create an account 

and make a donation on the spot.  The option also exists to make payments over time. 

 

 

• Special envelopes in your monthly packet.   This idea has been around for some time 

but it bears further explanation here.  Most people give habitually.  They crave the 

comfort of the familiar.  One of the most efficient ways to “grow” habitual giving is by 

offering a regular opportunity to give.  If your envelope packets are not already over run 

with special envelopes consider this as an option to encourage more donations. 

 

 

• The use of in-pew envelopes.  This is not a new option, but one that may be worth 

trying.  Even the best intentioned donor can forget.  Mail that is not immediately dealt 

with can easily get buried, and once out of sight becomes out of mind.  In some dioceses 

this is the only giving option available.  When used as part of a formal process it works 

off the concept of a captive audience.  During Mass the people are coached through 

filling out the forms.  The process does lengthen Mass briefly and does involve logistics 

such as setting out the envelopes, providing pens or pencils to write with and collecting 

the envelopes.  If this is your parish’s preferred method, you will have the majority of 

your pledges in a short time frame.  The in pew envelopes can also be left out in church 

to catch stragglers. 

 

 

 

 

 

 

 


